A SELF-GUIDED RESOURCE TO HELP YOU REFLECT, REALIGN, AND RALLY
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Thank you for being here.

| created Stand Up to 2017 as a self-guided resource to help you reflect, realign and rally. This resource is both a call-to-action (the
world needs YOU to step up) and a support (I know these are challenging times, maybe this will help you move forward).

This resource contains 3x 30-minute interviews with women leaders who are committed to bringing more love, justice and equality to
the world. Questions, themes and resources are included after each video interview. You’re invited to reflect on each interview and

journal about your thoughts, feelings and ideas. I’ve also included 5 Essential Questions that will help you mobilize for 2017.

These questions will challenge you to reflect on your work in the world, choose how to stay engaged, and plan ways to serve and stand
as we move through the year.

Let’s stand in solidarity,

gﬂ/m
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Will you be

courageous or
complicit?

DESIREE ADAWAY
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MEET DESIREE ADAWAY

Desiree is the owner of The Adaway Group, a minority and woman-owned consulting firm that brings together
multi-racial teams to work on projects related to racial equity and social justice. Learn more.

Click link to watch video:
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http://desireeadaway.com/
https://vimeo.com/199040873
http://vimeo.com/199040873

On perspective & leading with ethics in our business:
e Whose viewpoint am | not taking into consideration?
e Who is not at the table? Whose voice is not being heard?
e What friendships did my mom have when | was growing up? Were they with people from different cultures, religions, and
socio-economic backgrounds? How has the diversity (or lack of) influenced the relationships | have?
e What does my network look like? Who do | not have relationships with and why?

On resilience:
e How do | stay defiant but loving?

On privilege:
e What are the identities | use to navigate the world?

e When | hear racial, sexist, homophobic or transphobic slurs and mircoaggressions who am | not being brave enough to call
out?

Black joy is revolutionary.

Leadership without ethics is unacceptable. Put everything you do in your work through a strong ethical analysis.
Our silence never protects us.

We get free together or we don’t get free. We don’t get to leave people behind.

I come from amazing ancestors who allow me to do this work.

The one thing about privilege is that it never runs out.
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Acknowledge that gender is a spectrum.

Diversity is an Asset Course
Audre Lorde Sister Outsider

“It is our duty to fight for our freedom.
It is our duty to win.

We must love each other and support each other.

We have nothing to lose but our chains.”
— Assata Shakur, Assata: An Autobiography
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http://desireeadaway.com/diversity/
https://www.amazon.ca/Sister-Outsider-Speeches-Audre-Lorde/dp/1580911862

Our work is to
tell good stories

and be in'good S
relationships.

HEATHER PLETT
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Heather is a writer, facilitator, and coach who specializes in the art of holding space for deep connection and
authentic growth in individuals and communities. She hosts meaningful conversations and uses creative methods
such as group storytelling and art-making to engage people in growth and healing. Learn more.

Click link to watch video:
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http://heatherplett.com/
https://vimeo.com/199718240
https://vimeo.com/199718240

On holding space for ourselves and each other:
e Do | have a place where | can let myself fall apart?
e How do I hold space for others?
e Where might | need to set and honour boundaries for myself and others?

On stories and relationships:

e Who makes me think deeper and pushes my edges?
e What stories am | being called to share?

The world won’t change if we continue in a place of privilege and don’t take responsibility for what that privilege calls us to.
We are culpable if we don’t speak up.

We can’t talk about race without talking about our own racism.

Racism does not stop at the border.

We need to sit together and create brave spaces to begin to unpack those things that divide us.

Holding space is about holding each other in softness and in strength.

If you want to build your business: 1) Tell good stories 2) Build good relationships.
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Holding Space — by Heather Plett
Holding Space for Yourself First — by Heather Plett
Generational Trauma
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http://heatherplett.com/2015/03/hold-space/
http://heatherplett.com/2015/03/how-to-hold-space-for-yourself-first/
https://en.wikipedia.org/wiki/Transgenerational_trauma

Pick what yous
are uniquely >

suited to and
comimit.

KELLY DIELS
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MEET KELLY DIELS

Kelly is a published writer and marketing consultant and she’s written several essays on The Female Lifestyle
Empowerment Brand. Kelly’s feminism and work are consistently driven by two things: Love + Justice. Learn
more.

Click link to watch video:
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http://www.kellydiels.com/
http://www.kellydiels.com/
https://vimeo.com/200239285
https://vimeo.com/200239285

On walking your talk:
e IfIidentify as a ‘change maker’ in my business, and am explicit about ‘empowering’ women through my work, then what
exactly am | doing to affect collective change?
e How can | connect the dots in the individual work | am doing, back to the collective? Where are my clients/customers
experiencing challenges that are not necessarily unique to them but actually a collective issue?

On resilience:
e What am I unconditionally committed to?
e What is my contribution? If I got an ice pick and chiseled away at one spot on the wall, 1 will eventually bring that wall down.

Justice is the public face of love. - Cornel West

If we are identifying as ‘change makers’ in our work, then we must start intervening in the collective change. We must be in integrity
with our actual marketing claims.

A number of female entrepreneurs that we look to as ‘leaders’, identify as change makers but don’t contribute a political system
analysis and that is what I’m encouraging us to stand up and do.

We have enormous personal power to interrupt and disrupt the culture so that it can’t use our life as an instrument of oppression.
We can act back against the systems that are limiting us rather than just seeking to do a little bit better individually within that system.

The Female Lifestyle Empowerment Brand is a cultural archetype that tells us what it means to be an ‘ideal” woman. It makes the
claim that when you embody that role and become that woman you will have access to more rights and resources.
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The Female Lifestyle Empowerment Brand Archetype is a: slim, young, well educated, white, cisgender, heterosexual woman who is
likable and charming and presents herself in a conventionally feminine and attractive way. If that’s what it takes to be successful in
our culture, then women of colour, queer women, fat women, old women, transgender women — none of these women will be able to
embody that which means they are far away from being able to attain rights and privileges. This has become a marketing narrative: be
like me, I am the ideal woman. This perpetuates exclusion, injustice, hierarchy and privilege in our own businesses. We need to
disrupt this and not tell this story in our own work.

Explicitly seeking consent in all of our marketing is a way we interrupt rape culture and reaffirm that women’s voices and consent
matter.

Resilience comes from commitment.

Pick your work. Line up at the wall. Chip away. The wall will come down.

Female Lifestyle Empowerment Brand — Essays by Kelly Diels
Influence by Robert Cialdini
Launch by Jeff Walker
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http://www.kellydiels.com/category/the-female-lifestyle-empowerment-brand/
https://www.amazon.ca/influence-Psychology-Robert-PhD-Cialdini/dp/006124189X
http://jeffwalker.com/

5 Essential Questi' '
to Help You Mobilize

( ~

I. Whatvare you, uncondltlonally committes

2. When you feel like shrlnklng (in fear,des you exp
3. In what ways will you use youns oe ice of ot '
4. How will you stay defiant b

5. What relationships are yo
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Let's rise together.

THE WORLD NEEDS YOU TO STEP UP. YOU ARE PART OF A MOVEMENT OF POWERFUL

THOUGHTFUL AND ACTION-ORIENTED PEOPLE WHO ARE COMMITTED TO BRINGING MORE
LOVE, JUSTICE AND EQUALITY TO OUR WORLD.

www.jacmcneil.com
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